2021 ANNUAL IMPLEMENTATION PLAN

Time Frame Resources Needed
GOAL Core Objective KRA Specific Objectives KPI Target gies/ Progr
Jan | Feb | Mar | Apr | May | Jun | Jul | Aug| Sep | Oct | Nov Human Physical Financial SoFurcclof
GOAL I - EXPAND LA. Get school aged children to Strategic Management and|To strengthen the
ACCESS TO BASIC | school and keep them in school up to Operations management of schools 1. Intensify guidance and counseling
EDUCATION completion of basic education and learning centers in
terms of process delivery No. ‘?r . . o i
of education support monitoring a. lmplemcvmuan of DQRP (monitoring, 1 1 1 Sch. & Div. Travel
services conducted data gathering & reporting) Coordinators | Expense
No. of
monitoring b. Implementation of DepEd Order No.
conducted 74, 8.2010, “Guidelines on Maij saming 1 1 1 Sch. & Div.
the Dropout Reduction Program (DORP) in Coordinators
the Public Secondary Schools"
No. of TA
provided in the B B . -
implementation e Implementation of Child Protection 1 S‘ch. &, Div.
of CPP Program Coordinators
No. of
orientation/s YFP
conducted Coordinators,
d. Orientation on Career Guidance 1 Teacher Travel
(DepEd Order No. 41, 2.2015) Advisers. Expense
Grade 10 & 12
Class advisers
No. of
monitoring YFP
activities Coordinators,
conducted e. Monitoring of Career Guidance 1 Teacher Travel
implementation Advisers. Expense
Grade 10 & 12
Class advisers
No. of parent-
teacher
meeting/s f. Conduct of regular PTA meetings 1 1 1 Partnership
conducted
2.1 1o dent tracking sy
No. of mapping
activities SH &
conducted 1|a. Child Mapping (Kinder) 1 Kindergarten
teachers
No. of online
monitoring b. Early Registration (Monitoring online Planning
conducted in the LIS) ’ Officer Internet Load
No. of
campaign ) SEPS, EPS &
activity /ies 1{c. Oplan Balik-Eskwela Campaign 1 SHs, Division
conducted Info. Officer
No. of literacy
mapping ’ . Travel
conducted 1|d. ALS literacy mapping 1 ALS Teachers Expense
No. of tracking
activity /ies e. Implementation of online student Senior HS
conducted 2|tracking svstem/manual tracking Grade 1 Focal, SHs,
10 & 12 Division Coor.
To implement and 3 £ - "
manage learner support ) ° o
services
3.1 Youth Formation Program




Time Frame Resources Needed
Core Objective Specific Objectives KPI Target Strategies/ Progr ep
Jan | Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov | Dee Human Physical Financial Furd
No. of be=s
arientation/s
conducted a. Orientation for SPG and SSG Teacher 1 g;gr;islrggors, Office 3,000
Adviser Supplies ’
Teacher
Adviser
No. of training/ YEP
summit Coordinators, O
conducted 1|b. Leadership Training/Summit 1 SSG/SPG 60,000 i
Teacher g
Adviser
No. of awarding’
YFP
ceremony
conducted Coordinators,
1|c. Best SPG/SSG Implementor 1 SSG/SPG Office. 25000 |Outsourc
P Supplies ing
Teacher
Adviser
No. of M&E YFP
conducted Coordinators,
d. Monitoring and Evaluation of 1 i 1 ,?f i{ifﬁ Office 8,000 Outsourc
SPG/SSG X Supplies 2 ing
Adviser,
SPG/SSG
Officers
No. of festival 1 S
conducted i 8,’1cacncrs
e. Conduct of Festival of Talents 1 A s
f. Organizing School Clubs
No. of YFP
dcc:‘m/ sl Coordinators,
conducted SSG/SPG Office
1|f.1. SPG/SSG Federation Election 1 Teacher Subpiies
Adviser, PP
SPG/SSG
Officers
No. of activity 1|& Intensifying the implementation of YES 1 YFP Office
conducted [¢] Coordinator Supplies
YFP Coor.,
No. of episodes External Pund
- 8|Conduct of Project Kabatalakayan 1 1 1 1 1 1 1 1 74,000 from
uploaded Resource SocnacH
Speakers pe
YFP Coor.,
No. of search 1| Project TOSSB and outstanding 1 g::::?:)rs 197,000 |Outsourc
conducted secondary students of Batanes Commi ttcc’on ' ed
TOSSB & SHs
:x(:n‘;fwﬁng EPS, SHls, QFE Travel
activities 4|j. Gulayan sa Paaralan 1 1 1 1 gr::c\l-}’, expense
conducted
3.2 Health & Nutrition Services
a. Implementation of OK sa DepEd
No. of feeding
activity /ies b. School-Based Feeding Program
conducted
No. of feedin,
activity /ies ¢ 1| Milk Feeding 1 Sl?FP Sch. & 64,800 Sponsore
conducted Div. Coors., SH d
No. of feeding SBRP S &
activity/ies ici gt 144,000 |CMF
ke 1| Nutricious Food Product 1 Div. Coors., SH




Time Frame Resources Needed

Core Objective KRA Specific Objectives KPI Target St gies/ Progr
Jan | Feb | Mar | Apr |May| Jun | Jul | Aug| sep| Oct | Nov| Dec|  Human Physical | Financial S°F“m‘|°f

No. of trainings
attended c. Attendance to trainings/ workshops/ .
conferences related to Admin services

No. of seminar
attended d. Attendance to Regional Year-End

Financial reports preparation (virtual)

1. Imp g fi o1
skills of all the financial staff

No. of mecting a. Attendance to Regional Finance group 1 1 1 1

attended coordination meetings

No. of b. Attendance to PICPA/ GACPA/ PAGBA 1 1 1 1 [

conve:nt{on Conventions (Finance Section)

Strategic Management and|To provide SDO
Operation management with

economical, efficients,

and effective accounting

1.1 Finance Services -

No. of seminar

services to ensure cost- attended a. Attedance to Year End Reconcilation 1
effective utilization of Seminar (Virtual)
financial resources of the
division and schoals No. of seaiing
workshop a.1 Hosting of Year End Reconcilation
1 Hog 1 20,000

conducted seminar workshop




Time Frame Resources Needed
Core Objective Specific Objectives KPI Target St gies/ Progr
g ., | Source of]
Jan | Feb | Mar | Apr | May | Jun | Jul | Aug| Sep | Oct | Nov | Dec Human Physical Financial Fund
No. of drug
awareness Division Focal
campaign 3|d. National Drugs Education Program 1 1 1 & Sch.
conducted Coordinators
No. of ARH
awareness Division Focal
campaign 3|e. Adolescent Reproductive Health 1 1 1 & Sch.
conducted Coordinators
No. of
monitoring f. itoring the implementation of Travel
activity 4|Water, Sanitation & Hygien in Schools 1 1 1 1 Extense
conducted (WinS) P
g. Procurement of Dental
supplies/equipment
No. of PR/PO s
AR, 1|h. Procurement of medical supplies Unit head Mcdnc.al 25,000 | MOOE
supplies
i. Intensifying/strengthening dental
support services
i.1 Schools
No. of dental
activity /ies Div. Dentist/
conducted b tearncr PIIp Y YY) Y |pental aide
No. of dental Div. Deatiat/
activity /ies 3|Teaching & -teachi iv. Dentist,
cndusted 3| Teaching & Non-teaching 1 1 1 Dental Aide
No. of dental
activity /ies 3|i.2 Division Office Personnel 1 1 1 e Dcnfjst/
conducted Dental Aide
j. Intensifying/strengthening medical
support services
No. of medical
activity /ies j.1 Schools
conducted
No. of heelth
|assessment.
3|Learner 1 1 1 Sch Nurses
conducted :
No. of health
asscssment 3| Teaching & Non-teaching 1 1 Sch Nurses
conducted
No. of health
assessment 2|j.2 Division Office Personnel 1 1 Sch Nurses
conducted
No. of
manitoring 12|Monitoring of COVID19 healthprotocols | 1 | 1 | 1 | 1 [ 1 | 1 | 1| 11| 1|1]1
conducted
Percentage of
implementation 3.3 Sports & Skills Development
of various Program
No. of
accreditation Food, Office
course a. Refresher and Accreditation Course for 1 Trainers 8 Supplies,
conducted Coaches in selected Sports Events accreditors Travel
expense
No. of selection 1
activi
oondz:ued 1|b. Selection of Athletes (dr)u |Selection Team
P)
No. of PR/PO ,
1|c. Purchase of Sports Equipments drop yé(:oor./
1




Time Frame Resources Needed
Core Objective KRA Specific Objectives KP1 Target gies/ Progr 8o .
Jan | Feb | Mar [ Apr [ May | Jun | Jul | Aug| Sep | Oct | Nov | Dec Human Physical Financial :ur;;o
No. of
Training/
Skills 3 1
Enhancement 1|d- Training of Athletes/ Skills (dro Trainers &
tivi Enhancement h
activity p)
conducted
No. of 1
sportsfest § SHs, Teachers
Prticipated 1|e. Particpation in the Ivatan Olympics ((:)r)o i
No. of in-house
ining 1 |SDS, ASDS,
conducted 1|f. In-House Training for Athletes (dro |coaches,
p) |athletes
. of CaVRAA .
:;or:sfi:t 1 PGB Officials &
AN 1|g. Participation to CaVRAA 2021 {dro Batanes
8
participated ) Del son
No. of PALARO 1 PGB Officials &
participated 1|h. Participation to PALARO 2021 drop Batanes
) Delegati
I.B. Expand Coverage of Inclusion |Strategic Manag it and|To r the 4. Inclusion Programs
Programs Operations impl tion of Basic
Education Curriculum a. Meeting with the qualified schools to
and Special Curriculum implement inclusion programs for
Programs technical assistance
No. of
meeting/s 4la.1 ALS 1 1 1 1 |ALS Teachers
conducted
No. of 5
meecting/s 1la.2 IPED 1 ZHS‘:‘ 19,600 I;;Ez{l) PSF
conducted Dordinators
a.3 MADRASAH
No. of
meeting/s 1la.4 SPED 1 SHs Food
conducted
a.5 SPFL
No. of
monitoring 4la6 SPJ 1 1 1 1 ’S;ls &\S:h
conducted per Advisers
a.7 SSCS
a8 SSP
No. of
consolidated CID
< 3,200
report on 1{a.9 SHS 1 META
meetings
a.10 SHS Additional Tracks
To Cgpa“;““ School b. Capacity Building of the SHs and
Hca. s aln u:ach;rs n teachers in the implementation of
the @p cn?emano'n of K inclusion programs, curricular and
to 12 Curriculum and special interest programs for technical
Special Curricular AaalBtRNce
Programs
b.1 ALS
o] IPED "Capability buildi f N N, hy Offi
conducted b.2 5D "Capability building of New ew teachers ice 19,600 |1 S
School Heads & Teachers” 1 & SHs supplies A PED PSF

b.3 MADRASAH




Time Frame Resources Needed

Core Objective KRA Specific Objectives KPI Target gies/ Progr
Jan| Feb | Mar| Ape | May| sun} Ju | avg| sep] 0ct fNov| Dee| Huiman Physical | Financial | Sre€,of
No. of CapB Food
conducted b.4 SPED "Orientation on Deplid Order 5E
lzl‘ﬂ 20207 1 SHs 1;:;‘:-nmlgs 15,000 |BELCP
b.5 SPFL
b.6 SPJ 1
b.7 SSCS
b.8 SSP
No. of CapB b.9 SHS Development of modules for 3 2
ducted o, (dro SHS Teachers
condu Quarter” B
b.10 SHS Additional Tracks
No. of
workshop b.11 Revisitng the Ivatan Orthography 1 i 15,000 |BELCP

conducted Leaders

c. Attend of program S,
supervisors and school heads to national
trainings, regional trainings on the
implementation of inclusion programs,
special curricular programs and special

interests programs

No. of trainings

pesticipated 15| Virtual/F2F Trainings 2flz2f2fr o] 1]1 |ers
d itoring of schools and provision of
TA in the impl ion of inclusion

programs, curricular and special interest
programs for technical assistance (ALS,
EPED,MADRASAH, SPED, SPFL, SPJ,
SSCS, SSP,SHS Additional Tracks)

No. of
monitoring & ALS Teachers
TA conducted SIS 1 L & . & SHs
No. of
monitoring & 12{d.2 IPED 1 1 1 1 1 1 1 1 1 1 1 1 |All schools 34,972
TA conducted
d.3 MADRASAH
No. of
monitoring & SHs & SPED
TA conducted 4|d-4 SPED 1 £ 2 L Teachers
d.5 SPFL
No. of
monitoring & SHs & School
TA conducted 41d.6 SPJ 1 d ! L Paper Advisers
d.7 SSCs
d.8 SSP
No. of
itori
monitoring fe 3|d.9 SHS 1 1 1

TA conducted




Time Frame Resources Needed
Core Objective KRA Specific Objectives KPI Target Strategies/ Progr i of
Feb | Mar May | Jun | Jul | Aug | Sep Nov Human Physical Financial Fund
d.10 SHS Additional Tracks
2. LRMDS Services
To provide Technical No. of 1{a. School Library Center Competition
Assistance (TA) to assessment
schools and Learning activity/ies - Ell:)sr'a::r.l o
Centers in classroom conducted
management skills,
instructional competence [No, of activity
conducted EPS, SH, Sch
3 Librarian,
1|b. Literary Joust 1 Teachers,
Learners
Monitoring of Sch
L‘lbn.a:y 4|c. Library Services 1 1 1 1 Elll):sr;anan
Services
No. of QA . EPS, Sc
sctivity e 3|e. Quality Assurance 1 1 1 Librarian
No. of printing
& reproduction
activity /ies e. Printing and Reproduction of Quality EPS, PDO, SH:
done Hassured contextualized LRs L L . ! b BE
I.C. Increase the number of Strategic and|To ensure the
schools Operations completeness of 1. Creation of additional JHS and SHS
documents of schools " dation/ind )
pertinent to application }
in the
operation/establishment Provision of TA to schools qualified to
/conversion of both apply for IS
public and private
schools 2. Facilitating approval of application
for Special Program in
Language, SHS Additional Strand and
Track, STE, SSP
a. Special Program in Foreign Language
b. SHS Additional Strand & Track
c. STE
d. SSpP
3. d and ocular inspecti
( Behoal g
permits/applying for opening)
No. of . Regulatory
pplicati 1{Opening of new grade level 1 Committee
No. of 1 Application for renewal of permit to 1 Regulatory
i operate/ Recognition Committee

remote communities

L.D. Provide non-classroom facilities
in remote/ isolated schools and
schools with many students from

Strategic Management and
Operations

To ensure safety and
ease of learners and
teachers who are non-
residents

1. Building non-classroom facility for
students and teachers

a. Establishing the need for dormitory in
schools

b. Prioritizing recipients of dormitory




Time Frame Resources Needed
GOAL Core Objective KRA Specific Objectives KPI Target Strategies/ Progr
Jan | Feb | Mar | Apr | May|Jun | Jul | Aug| Sep | Oct [ Nov[Dec|  H Physical gy
c. Submission of request with complete
documentary requirements
d. Follow-up request submitted
LE. I hip buildi i i identi i
mprove m@crs ip building and | Partnership and Linkages [To identify potential 1. Incre the number and quality
linkages partners/donors for of partnership and linkages
specific pr and e B
projects No. of partners
identified and . oG i
5 | & Sustaining partnership with identified = -
clasalfied E stakeholders 5 2 5 5 |SEPS/ EPS2
No. of MOU/
MOA/ DOD/ b. Accept grants, donations and other
DO/ AR 110|forms of assitance from varius donors & 90 20
benefactors (MOU, MOA, DOD, DO, AR)
No. of Info
Drive
conducted c. Information drive through radio Div. Info
(Radio 12 guesting 1 1 1 1 1 1 1 1 1 1 1 1 Officer
Guesting)
No. of .
orientation d. Orientation of School Heads and ASP ; Food, Office
conducted on partnership linkages 1 g‘;‘:rdmﬂmrs’ Supplies 35,000, |CME
No. of 2 .
conferencs e. Orientation of PTA Officers through SEPS, EPS2,
condvcted 1{conference (Election of Officers & 1 SHs & PTA 18,000 |CMF
Orientation) Presidents
No. of
> ai ; SEPS, EPS,
oo e L] [iwhase 15000 [our
: Coordinators
No. of reports
g. ldentifying, profiling and classifying of offic
4|stakeholders and 1t of resource 1 1 1 1 |SEPS, EPS2 e
supplies
gaps
No. of
Recognition
Activity 1{h. Recognition of BE Implementers 1 Sch. BE Coor. 50,000 |CMF
conducted
No. of Deed of
Donations 35]i. Notarized Deed of Donations 5 20 5 5 |SEPS, EPS 5,000
No. of
Acknowledgme
nt Receipts of 73|j. Forging of partnerships 18 19 18 18 |SEPS, EPS -
donations
No. of
orientation 1|k. Re-orientation on DPDS 1 SEPS, EPS 40,000 |CMF
conducted
No. of summit
conducted 1]1. Conduct of Partnership Summit 1 SEPS, EPS2 35,000
No. of
et SGOD Chief,
Momturing 1|m. School Level 1 SEPS, EPS2, -
SHs
No. of .
Recognition n. SDO Level (Recognition of 1 :(égsl) ](5:;:’:’ -
Activity Stakeholders) H ’ '
conducted SHs
GOAL II - IMPROVE ILA. Raise the achievement level of Curriculum and To guide the schools and 1. Strengtheni: dial 1 "
QUALITY AND learners in formal school and in the | Instruction Management |Learning Centers in the not. Mtlt; )
RELEVANCE alternative learning system effective of
learning assessment for | No. of ) . _ SEPS, SHs,
better learning outcomes |monitoring a. Strengthening remedial learning 1 1 1 1 |EPsa R
conducted activities across all learning areas Tcach’crs




Time Frame Resources Needed
Core Objective KRA Specific Objectives KPI Target Strategies/ Progr So p
Jan | Feb | Mar| Apr [ May | Jun | Jul | Aug| Sep | Oct | Nov | Dec Human Physical Financial Furcelo
No. of
monitoring SEPS, SHs, Travel
conducted per 4|b. Intensify ISME through Project Vahay 1 1 1 1 |EPSA, “0’;’1“22”' - [mooE
month Teachers o2
supplies
No. of report
c. Multi-Factored Assessment Tool 1 G1 Teach Assessment
(MFAT) CACHETS  1100ls
No. of activities 13 Math T (s
conducted 13|d. Math Saturday Classes {drojore e K - 5:9
p)
e. Providing TA to interventions
implemented for remedial
No. of activity i CID Chief,
conducted f: Comlmumc.a'u'ng mlpa_ct/results of 1 1 1 1 |eps, EPsA, .
remedial activities monitored SHs
No. of reports :
g. Conduct Instructional Supervision and 1 1 1 1 g:}g C};:STA .
TA to public and private schools SHs !
No. of h. Monitoring of quarterly assessment CID Chief,
menitoring 4|against prescribed competencies per 1 1 1 1 |EPS, EPSA,
conducted learning area SHs
No of activity Elem SHs,
conducted = Grade 6
1]i. Division lispel Mo (dro Tesohera® #
P Learners
2. Enhancing Reading Program (ECARP)
a. Utilization of the Little Free Library -
No. of activity
conducted 1|b. Observance of Reading Month 1 SHs & EPS .
c. Provision of Library Period /Time -
d. Conducting Division El y 1
English teachers' re-skilling and (dro -
upskilling p)
e. Content and Pedagogical Skills
Enrichment Division Training for =
Secondary English Teachers
s {. Checking lication of learnings from E
monitoring 1| application o dro EPS & SHs -
B trainings attended (p)
No. of
enhanced
reading g. Monitoring of Implementation of the >
program 5|"38s" (Bawat Bata Bumabasa) 3 3 EES&SHe
monitored
h. Conducting orientation on the R
administration of PhillRI
i. Creating interventions for learners at
risk in reading
j. collaborative and simull 18 PhililRI R
administration monitoring
No. of activity " .
conducted k. Consolidating School Reading 1 EPS & SHs R
Progress report
No. of activity . .
conducted (f)mn}umcaung impact/results of the 1 EPS & SHs -
project implemented




Time Frame Resources Needed
Core Objective Specific Objectives KPI Target St gies/ Progr = r
Jan | Feb | Mar | Apr | May| Jun | Jul | Aug| Sep| Oct | Nov| Dec| H Physical | Financial |~ 0% ©
3. Early Language Literacy and
Numeracy Program (ELLN)
No. of
e N ’ .
monitoring a. Monitoring of LAC Session on the face 1 1 1 1 |EPs & sHs
conducted to face
No. of awarding
conducted b. Awards and recognition to schools with i EPS & CID
zero NR Chief
No. of activity
conducted c. Conduct Division Read-A-Thon and 1 EPS & CID R
BigBook Making Contest Chief
No. of d. Monitoring appli f learning A
|monitoring Qe ac Bpplicationpio (Dro|EPS, SHs -
conducted paigioe P
f. Division Oratorical Tilt -
To support the
maintenance of a
conducive learning 3. Creating a conducive learning .
environment environment
No. of
monitoring
conducted a. Clean and organized classroom (Best a
Structured Classrooms) 1 SEES/& EED
b. Brigada Eskwela Activities CMF
No. of kick-off d
conducted 11b.1 Division BE Kick-off 1 SEPS, EPS, 28,400 |CMF
SHe BE Coar
No. of
monitoring 1{b.2 Monitoring 1 SEPS, EPS 20,000 |CMF
No. of reports . SEPS, EPS.
submitted 1 b.3 Evaluation of BE Accomplishment 1 Evaluation 7,500 |cMF
Report
Team
No. of on-site
validation SEPS, EPS,
1{b.4 On-site Validation 1 Evaluation 25,000 |CMF
Team
No. ‘?r - c. Monitoring the implementation of Child 1 SEPS, EPS2
monitoring Friendly Schools g
No. of
monitoring EPS, SHs,
1ld. Eco-Friendly/Solid Waste Management 1 1 1 1 |ESWM Coor, =
Teachers
No. of search
conducted . EPS, SHs,
et a e o e 1 Eow o, w000
a8 P Teachers
No. Qf . SHs, YFP,
monitoring 1|g. Hazard Mapping 1 SDRRM & Div. -
DRRM Coor
No. (.;f . Engr, SHs,
monitoring 1|h. School safety (assessment) 1 SDRRM & Div. -
Coor.
No. of Teaching, non-
monitoring Teaching .

i. Earthquake & Fire Drill

Personnel &

Learners




Time Frame Resources Needed
Core Objective KRA Specific Objectives KPI Target Strategies/ Programs = ; . 5 of
Jan May | Jun| Jul | Aug | Sep Human Physical Financial Taitid
Human Resource To train teaching and
Development and non-teaching personnel
Management. on skills and 4. Well-prepared and well-motivated ~
competencics |teachers
enhancement
No. of
:;‘S‘l,::ydng a. Teacher Induction Program (TIP) & 1 1 {l‘;;l::;ntgrs B
| conducted Training SHs
a.1 Onboarding
No. of planning
conducted 1 b. Annual planning of training & HRDC Office B
|development supplies
No. of reports ol s bmisaion of : reports 3 1 HRD SEPS, .
of schools on L&D EPS, SHs
d. Implementation of Training & ~
Develop (L&D) iti
Curriculum and To provide Technical

Instruction Management

Assistance (TA) to
schools and Learning
Centers in classroom
management skills,
instructional
competence, and action
research

competence

No. of

5. Intensifying classroom supervision
and pr of technical

HRD SEPS,

itori
:&Tiﬁ“ng 2| Monitoring of TA on LDM 3 1 1 EPS2 HRD & 5
conducted SMME
6. Add g mi B on h )
assignment and teaching loads
No. of . o
validation |2 Checking/ validation of School Form 7 1 EPS, SHs & }
conducted (SF7) Teachers
b. Monitoring =
To strengthen the
of achool
and learning centers in 7. Ensuring awareness and
terms of process delivery involvement of parents in the .
of education support performance of the child (Sustaining
services PTA)
To develop o 1 "
contextualized learning 8. o unjlh-th:l:: . -
resources by learning portf
area for schools and No. of
Learning Centers workshop EPS, CID
conduictsd 4 a. Workshop on contextualization per 1 1 Chief, SHs, 168,000

learning area

Teachers




Core Objective

conducted b. Quality Assurance of the EPS’ C_I,D
contextualized learning materials ! Chiel; SHs,
‘Teachers
::&::sl;}rznscms EFS, CID
4{c. Endorsement to LRMDS 1 Chief, SHs,
Teachers,
LRMDS-RO
No. of
distribution d. Distribution of softcopy & materials for
activity 4|reproduction of quality assured materials 1 PDO
conducted to all schools
No. of
validation e. Validation of locally developed learning EPS, LR, PDO,
A 1 SH, Teacher,
activity resources 1
conducted ot
o conduct riianitaring 9. Strict implementation of time on
and evaluation
task
No. of
monitoring
conducted in a. Strict implementation of time on task Guardian EPS,
school 12|8 submission of monthly supervisory 1 1 EPSA, SHs,
activities plans Teachers
conducted
No. of TA
conducted b. Provision of TA along curriculum & Guardian EPS,
: % 1 EPSA, SHs,
instruction
Teachers
To manage the
implementation of Basic 10. st hen the ALS Progr
Education Curriculum —
and Special Curriculum |No- :f a::jvmes
Programs ERLe . ) ) ALS Teachers,
1|Implementation of the Sagip ALS Project ALS Learners
b. ALS Graduation
No. of activity
conducted
: 2 ) ALS Teachers,
1|c. Festival of Talents (Project Festive ALS) ALS Learners
d. Orientation on ALS 2.0
e. Livelihood Skills Development Training
f. Administration of AERT
No. of home
visitation ALS Learners,
activities 12|g. Home visitation 3 EPSA, ALS
Teachers
No. of basic
skills training
conducted by 1|h. INFED ALS Teachers,
CLCs

11. Kindergarten Program




Time Frame Resources Needed
Core Objective Specific Objectives KPI Target gies/ Progr
Jan | Peb | Mar| Apr | May| Jun | Jul | Aug| sep| Oct [ Nov| Dec|  Human Physical | Financial S°F“‘“|°f
No. of
monitoring Monitoring implementation of Project 1 1 1 1 SHs, Teachers
conducted KILOS-P & learners N
12. Journalism trainings and .
conferences
a. Advance Level Training for School .
Paper Adviser and budding journalists
b. School Paper Layouting and Writing
Seminar
No. of
conference 1|c. General Conference for SPAs 1 SHs & SPAs 5,000
conducted
No. of DSPC SHs, School
s 1]d. Division Schools Press Conference i il ’:“’:’“ 95,000
Journalism
e. Pre-RSPC Training -
No. of Pre-
RSPC Coaching School Paper
1{f. Pre-RSPC Final Coaching ﬁ;‘ adviscs -
ljournalism
No. ol’ . 1
i 1|g. Particpation to RSPC (frop SPAS & CJs 440,000
)
No. of Post 1
Evaluation 1{h. Post RSPC Evaluation (dro |SHs & SPAs -
Conducted )
i. Pre-NSPC Rigid Training -
No. of NSPC j. Participation to Nati Schools Press 1
Particpated 1 Conf (clx"o SPAs & CJs 250,000
k. Hosting Planning Meeting
1. RSPC Hosting =
m. Communicating Resuit of the ~
Journalism Applied Research conducted
No. of
5 1
monitoring n. Monitoring of School-based and 4
conducted § cluster- based SPC (l.';o Shs S¥he, 8

o. Newsletrer critiquing

p. Module writing for SPJ

13. English Program

a. PRIMALS training for English Teachers

b. Workhop on contextualization and
devel 1t for Grade 6 English

14, Senior High School Program




Time Frame Resources Needed
Core Objective Specific Objectives KPI Target Strategies/ Progr = -
Jan | Feb | Mar | Apr | May| Jun | Jul | Aug| Sep | Oct | Nov | Dec Human Physical Financial Furcelo
a. SHS Updating and PIR =
No. of activity
d 1 . 5 : EPS of core
1 b. Content Based Training Ior Senior High | subjs, Senior 108,000
School Teachers on core subjects
HS Teachers
c. SHS Training on the critical content -
d. Application for additional track/ .
strand
15. Special Program in Foreign .
Language
Ho-oflot 16. Science & Technology .
contest
conducted a. Conduct Division Investigatory Project 1 Teachers & 2
Contest Students
No. of
celebration 1 b. Observance of Science and Technology 1 Teachers & R
conducted Month Celebration (NSTW) Students
¢. Summer Math and Science Camp -
No. of activit; o
conducted ¥ 1}d. Division Science Fair 1 giﬁ;:;:: &
No. of activity
conducted e. Conduct of Super Quiz Bee 1 -
17. Multi-Grade Program =
a. Search for Most Outstanding MG
b. Bigbook Making for MG Schools
No. of 1 &
|monitoring 1|c. MG DLP contextualization (dro sl -
|activity ) Learners
No. of retooling New MG
conducted 1|d. Retooling of MG teachers 1 Teachers, SHs, 45,000
EPS
18. Mathematics
a. Enhancel Program in hing
mathematics Critical Content
b. Intensive Math Program through .
MTAP Saturday Classes
c. Elimination Round =
d. Team Competition -
19. IPED Program £
a. Learning Mapping -
No. of
contextualized o Grade 5 Office EA
IP LRs 1{b. Contextualization 1 sl wupplics 143,878 |PSF 2021




Time Frame Resources Needed
Core Objective KRA Specific Objectives KPI Strategies/ Progr P
Jan | Feb | Mar| Apr |May| Jun | Jul | ug| Sep | Oct | Nov | Dec|  Human Physical | Financial | S93r°€ ©
No. of
Celebration SDO
conducted Personnel, 5
c. IP Month 1 IPED Coor, | 1TANSPOTAtiol 476 460 |ps 2021
n, Office
Select supplies
Students (15) PP
19. EPP/TLE Program -
No. of retooling
conducted Retooling for EPP/TLE teachers 1 SHs & 20,000
(Coaching & Mentoring) Teachers <
20. MADRASAH Program -
21. SPED Program .
No. of online e
training a. Retooling of SPED Teachers (online) 1 28 EDA -
conducted Teachers; SHs
22. Assessment Program
23. Training-Workshop on Physical R
Fitness Test
Learning Delivery Enhanced learners' skills 24. Cond of hool
to improve based and off-campus activities :
competitiveness through —
co-curricular and No. of activities
support activities participated a. Provincial Tourism & IP Month 1 St Sch ¢/o0 PGO -
Coordinators
b. NSTW -
No. of activity X
conducted Div. Focal
c. DSTW 1 Person, DOST -
Personnel
No. of activity .
conducted Div. Focal
d. BFAR Month 1 Person, BFAR -
Personnel
No. of division
contest e. Division Contest in Observance of 1 IS:S' Tmrl;::,s' .
conducted Filipino Values Month Cuirrners. |
No. of activity
conducted SHs, Teachers,
g. Observance of Buwan ng Wika 1 Learners, Div.
Coor
No. of
competition h. Buwan ng Panitikan (Florentino SHs, Teachers, NCCA/
’ iv. 0,000 re
conducted Hornedo Laji Competition) 1 Learners, Div 164 Sponsore
Coor d
No. of activity
conducted Div. Coor, SHs,
i. Observation of Children's Month 1 Teachers & =
Learners
No. of scouting 1
activity . SHs, Teachers
conducted . Boy/Girl Scouting Encampment (d.l)b & 1 -
P
No. of activity
conducted Sch Coor, SHs,

k. Nutrition Month

Nurses




: Timo Frame ;  Reuauices Nosded
Core Objective KRA Specific Objectives KPI Target Strategies/ Progr o et
Jan | Feb | Mar | Apr |May| Jun | Jul | Aug| Sep | Oct [ Nov | Dec|  Human Physical | Financial m"‘;

1. Integration of concepts on GAD, drug
prevention, peace & sex education,
climate change, culture & arts, and
DRRM on lessons

io. of
workshop SHs, SDRRM
conducted Coor.,
1.1 Revisiting the modules for DRRM for ! Tearhecs
1 o (dro (MAPEH, SS & i
integrati P Sci & Learning !
[Management)
Monitoring of
integration 4|1.2 GAD (Science Grade 5) 1 1 1 1 |EPS, Teachers )
Monitoring of
integration 4|1.3 Peace & sex education 1 1 1 1 |[EPS, Teachers =
Monitoring of
integration 4|1.4 Drug prevention 1 1 1 1 |EPS, Teachers -
Monitoring of
integration 4|1.5 Climate change 1 1 1 1 |EPS, Teachers -
Monitoring of

integration 1.6 Culture & arts EPS, Teachers

IL.B. Maintain the ideal ratio of basic [ Resource management |To generate and
education input disseminate timely, 1. Regular inventory and recording of .
accurate, and relevant basic education inputs
basic education
No. of
submission Qhmics = i e Planning
1| piotbasic L 1 Officer/ Div 7,000
(crucial resources) Engitieer
To support the
maintenance of a 2. Repair and maintenance of facilities 3
conducive learning o -
environment 0. of activity o Div. Engr,
conducted 2la. Re-piping of SDO 1 1 SGOD Chief 40,000 |MOOE
No. of
treatment .
e 1|b. Treatment of termite 1 g e 29,000 [MOOE

3.¢ t for ded basic

education hput:

4. Re-allocation or transfer of excess -
tables and chairs




Time Frame Resources Needed
Core Objective Specific Objectives KPI Target St gies/ Progr 5 v
Jan | Feb | Mar | Apr |May| Jun | Jul | Aug| Sep | Oct [ Nov Human Physical | Financial F“’°°|°
Exercises general No. of 1|5. Conduct of physical count of 1 META
administration and inventory property, plan and equipment (28
supervision of properties |activity schools plus DO)
both fixed and movable |conducted
within his/her
jurisdiction, and approve
the allocation/ use
and/or acquisition/ Supply,
procurement of goods Accountant,
and services for Planning
instructional and non- Officer, COA
instructional purposes,
including repairs,
maintenance,
rehabilitation and
construction of
cducation facilities,
subject to existing rules
and regulations No of reports
prepared 2| Preparation of PRCPPE Report 1 -
No. of reports
prepared 2|Preparation of IRUP 1
To ensure access to
adequate, disaster
resilient and safe
buildings and ground 6. impl of Brigad R
facilities according to the Eskwela
prescribed standards
To capacitate School
Property Custodians on 7 P N
the proper safekeeping, ’ e
recording and disposing
of school supplies and No. of CapB/
PPE arientation Capacitate/ orientation of the School
1 0,
conducted Property Custodians 50;SFC 20.000;[MOOE
I1.C. Improve quality of teachers Human Resource To trainteachers on skills
Development and and competencies
M " et 1. Adoption of the Philippine .
F 1 Standards for Teach
Provides framework of
uniform measures to
e CapB on PPST/RPMS
performances with the
inclusion of the new 12 |No. of trainings SHs, IPCR
strands of the PPST conducted . ) Raters,
’;xpasx’xl'_n:g::‘;atcrs on the next 13 RPMS- 1 Learning Faci, 63,000 |HRD
HRD SEPS &
EPS
No. of trainings
conducted SHs, Learning
1| PPSH (School Heads) 1 Faci, HRD EPS 11,250
& SEPS
No. of trainings
conducted EPS, Learning
1| PPSS (Supervisors) 1 Faci, HRD 6,750
SEPS & EPS
To train teachers on No. of CapB
skills and competencies |conducted

enhancement

2. Intensify capacity building for
teachers and i ional lend

for

Lt 1 t with 1
pedagogies and
the formal system and in the ALS

q ped :

t in




Time Frame Resources Needed

Core Objective KRA Specific Objectives KPI1 Target Strategies/ Progr
Jan | Feb | Mar | Apr | May| Jun| sut | Aug| sep| Oct | Nov| Dec|  Human Physical | Financial | 309ec of

Conduct orientation-workshop on critical
content (SH English, Math, Filipino &
Science)

. of trainings
,:;e;ded a. Attendance to supervisory and il

leadership training for EPS and CID Chief (DR EPS -
(National and Regional) OP)

—

b.1. Training workshop on teaching Sec. science
strategies 1 eaihete 50,000 [BELCP

b.2 Contextualization of LRs and Porfolio
Assessment (ALS)

No. of training
conducted b.3 Kindergarten/ MTB/ DAP-ELLN for
school heads and untrained teachers

b.4 PRIMALS (Math) Junior High School

b.5 Senior High School 5

b.7 Science in Practice -

b.8 TLE-EPP Capacity Building .

b.9 SPED -

b.10 MAPEH

b.11. LRMDS training -

b.12 English

b.13. Multigrade B

b.14 IPED =
No. of CapB
conducted SEPS, EPS2
1le Capability building for Pool of 1 HRD, Learning 10,000
Division Learning Facilitators Faci ’
No. of in-
service report
HRD SEPS,
2|d. Division In-Service Training 1 1 |EPS & Training| =
Proponents
To manage the capacity N . o
building programs for 3. Capacity g for Risk & -
teaching and non- =
teaching personnel f;;:g:;"ms a. DRRM re-orientation for school DRRM : SDRRM & Div i
including DRRM ) Coordinator Coor
No. of planning
conducted 1|{b. Contingency Planning Workshop 1 (S:[::'RM & By 30,000

¢. Division Roll-Out of DRRM Modules for
School Heads/SDRRM Coordinators




Time Frame ! : mlﬂd

Core Objective KRA Specific Objectives KPI Target Strategies/ Programs of
Jan | Feb | Mar | Apr | May | Jun | Jul | Aug| Sep | Oct | Nov | Dec Human Physical Financial Frind
To properly and promptly 4. P of i to +
provide personnel action w: -

and compensation

No. of report on

ERF approved
2|a. ERF 1 1 HRMO, AO
No. of report on
re-calss
implemented 2|b. Re-class 1 1 HRMO, AO
To establish and manage
rewards and recognition (p:;;MSElm .
system c. Rewards & Recognition 1 g 50,000

HRD SEPS &
EPS

and recognition
program

No. of awards
and recognition
program

No. of awards
and recognition
program

To properly and promptly
provide personnel action
and compensation

5. Improved hiring process

Establishment/ installation of PRIME-
HRM

—

To properly and promptly
provide personnel action
and compensation

I1.D. Expand the use of technology for | Strategic M: and|To and
learning access Operations the Information and
Communication
‘Technology (ICT)
Systems and
Infrastructure of the No. of
Division to effectively monitoring
support operations conducted 4| Monitoring

To provide ICT-related
technical assistance to




Time Frame Resources Needed

Core Objective KRA Specific Objectives KPI Target Strategies/ Progr ? = 7
Jan | Feb | Mar | Apr [ May | Jun | Jul | Aug| Sep | Oct | Nov|Dec|  Human Physical | Financial | 00 < ©

Schools and learting No. of
centers in the proper monitoring

utilization of the ICT | onducted 4
equipment

a. Monitoring of schools 1 1 1 1 -

b. Capacity Building for School ICT
Coordinators

c. Quarterly Meeting with School ICT
Coordinators

e. Capacity Building of District ICT
Coordinators

f. Attendance to Seminars and Trainings =

To manage and maintain

the Information and 3. Acquisition of 1 {53 tools and

Communication

Technology (ICT) peSimeeis

Systems and

Infrastructure of the

Division to effectively Provision of learning tools and equipment

support operations to schools -
NogPIR 1| 1 g
li“’ m: 1| Science & math equipment 1 2

To manage and maintain
the Information and 4. Expand access to learning resource
Communication portal

Technology (ICT)
Systems, Infrastructure
and Equipment of the No. of

a. Expand access to learning resource

ShO monitoring 4 rtal 1 1 1 1 |EPSLR, PDO

activity po!

No. of

monitoring 4|Access to DepEd Commons 1 1 1 1 |EPS LR, PDO =

activity

No. of

monitoring 4|b. Account Management 1 1 1 1 |EPS LR, PDO =

activity
5. Internet connectivity -
a. Maintenance and connectivity of ~
internet in the SDO

No. of b. Enhar of ICT Infi ucture in

infrastructure 1 the SDO (Networking)



Time Frame
GOAL Core Objective KRA Specific Objectives KPI Target Strategies/ Progr R - - > +— = :

; JhnFebMi‘:AprM@Jﬁthﬂ,AugSepOctNawa ﬂmp_

Assessment of Qutcomes Curriculum and Provide technical No. of A&E

Instruction M i to school arientation

and learning centers in  |conducted DTC, ALS
analyzing assessment 1|Orientation & conduct of A&GE 1 Teachers, SHs, 48,000 |[NASBE
results for possible Examiners
interventions

[No. of NAT 6 -
arientation . . DTC, SHs, .
conducted 1| Orientation & conduct of NAT6 1 Examiners 12,000 |NASBE
No. of NAT 10
arientation
conducted 1|Orientation & conduct of NAT10 1 EDxam] C':i:'s 8,000 |NASBE
No.of BEEA |
i | 1| Orientation & conduct of BEEA 1 P 18,000 |NASBE
i 1
No. of activities .
conducted Provision of TA on the conduct 9[
3|quarterly assessment (Summative & 1 1 1 CID -
Performance)
No. of Project
Check 1|Orientation & conduct of Project Check y DTC, SHs, 30,000
arientation (MELC based) Examiners ’
conducted
IILA. Automate core system and  |Strategic Management and|Manage the Learner blishi;
processes Operation Information System :h:;h Autamated system on
(LIS)/ Basic Education &
Information System
(BEIS) of the schools a. M: of Learner Inf i
System (LIS)/ Basic Education =
Information System (BEIS)




Time Frame Resources Needed

GOAL Core Objective KRA Specific Objectives KPI Target Strategies/ Progr "
Jan | Peb | Mar | Apr | May| Jun | Jul | Aug| Sep| Oct [ Nov[Dec|  Human Physical nmndus“F“'“|°
No. of
monitoring a.1 Online monitoring of BOSY (School
conducted 2 Profile updating) i - PO 1,000
No. of
nitori
g, 1|a.2 Online monitoring of EOSY PO 1,200
b. Basic Education Information System
(BEIS) ;
Mo.of b.1 Onli itoring for LIS (Updati
monitoring - ne monitoring for LIS ating
conducted of Enrolment) 1 ro 600
c. National School Building Inventory
(NSBI) -
No. of
monitoring c.1 Online and off-site monitoring & 1 .
conducted provision of TA
No. of
palldation 1{c.2 On-site validation 1 20,000
conducted
c. Reporting of Crucial Resources to .
the Regional Data Center
No. of
submission 1{c.1 Schools submitting Crucial Resources 1 -
No.of ¢.2 Uploading of updated Crucial ¢ )
submission Resources (Offline BEIS)
d. Personnel Information =
No. of updating
activity Utilization of functional Personnel
12 Information System 1 1 1 1 1 1 1 1 1 1 1 1 |HRMO, AO -
No. of updating
activity 12 Regular updating of personnel records 1 1 1 1 1 1 1 1 1 1 1 1 |HrRMoO, a0 .
and files
No. of updating
actvity 12|Preparation/ updating of PSIPOP vl vl a1 ] 1] 1 |arRvo A0 =

e. Monitoring & Evaluation =

f. Records Management -

R e D Sl t (Adopt
DOCS of the Regional Office)

g- Customer Logbook & Survey




Time Frame

Procurement Management
for Administrative Support|

To ensure systematic,
effective and efficient

2. Assessment

: Jan | Feb. May | Jun | Jul | Aug| Sep | Oct [ Nov Human
1IL.B. Improve procurement process |Strategic Management and|To strengthen the ‘
Operation of school 1. Establishing an ISO certified )
and learning centers in procurement process
terms of process delivery No. of
of education support inf;:rm ation
services : o ifying the impl ion of RA
conducted 9182 through information dissemination

Services procurement and
delivery of goods, T
3 : . 0. 0
penviees: u.’fyasw'”u."e luati Regular evaluation of suppliers/
and services 12| N 1 1 1 1 1 1 1 1 -
o conducted contractors' performance
No. of
preventve 12 Preparation and conduct of preventive 1 1 1 1 1 1 1 1
plan report maintenance report (General Services)
No. of
prcyenr.wc Preparation and coduct of preventive
Ralnsnsns *| maintenance report (ICT) : k
plan report POl
No. of reports
submitied to 2| Preparation of PMR reports 1 1
GPPB =
Resource Management Exercise general No. of reports 2 [Creation of Local Policies 3 DPRC Office 16,000
administration and on Local supplies,
supervision of properties |Policies snacks
both fixed and movable |reviewed and
within his/her impl d
jurisdiction, and approve
the allocation/use
and/or
acquisition/procurement
of goods and
instructional purposes,
including repairs,
maintenance,
rehabilitation and
construction of
education facilities,
subject to existing rules
and regulations
1II.C. Accelerate Research & Strategic Manag and|To prepare the Division 1. Strengthening the utilization of
Development Operation research agenda based action and basic researches -
on Basic Education
No. of CapB
Research Fund (BERF) |, o o b
' |conducted Research
standard and oversee its Research Focal Registrati
implementation Person, g‘)“:l }:l"s"“' on
3 . P o T
a (,apx'aclly building of School Research External Resotircs 72,000 chn{ged
Committee Resource s against
Speakers, SDR SlDR i school
Committee MOOE

Committee




iy

Core Objective KRA
No. of QA
activity DRTWG,
conducted c. Quality Assurance activity and SDRC, Office B
provision of TA Research supplies
Proponents
No. of
conference DRTWG,
|conducted DRTWG, SDRC,
e , SDRC, Research
c. Conduct of D Basic Ed ’
Re h Conference Research proponets 60,000 [MOOE
proponets and |and
1 S 1
s
d. Pre-oral Presentation and Technical .
Assistance for Researchers
No. of
P T o Reseach
i 3 ) h P 1s and Reseach Focal
activity s > o P Focal Person, -
conducted Completed Researches Person, SDRC SDRC
f. Initiate External Par hip to other R
Institutions
o Publication of Division Research
ublication 8 on of n )
i ! Journal Vol. 2 DRIWG, SDRC
DRTWG, SDRC
DRTWG, SDRC
DRTWG, SDRC
No. c,bf . h. itor the duct ol -
s researches as to timelines, validity of .
conducted research findings and utilization of 2 G SDEC
researches/innovations
D 1 1 DepEd independ gic ) and N N B —
fi interfe i 2
rom inferference Upcraton planning & policy implementation,
intensifying monitoring & evaluation N
through regular DMEA-PIR
No. of DMEA/ 4]c.2.1 Conduct of regular PIR
PIR conducted
Top
Focal Persons, (i
Chiefs
¢.2.2 Conduct of PIR (OSDS, SGOD/
CID) -
No. of PIR 1/OSDS

conducted




Time Frame Resources Needed
Core Objective KRA Specific Objectives KPI Target Strategies/ Progr 5o "
Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Human Physical Financial :urcn;o
No. of PIR 1|SGOD
conducted 1 S
No. of PIR 1|CID
conducted 1 2
2. St hand wid d-based
lanning & policy impl e
fying & evaluati
through regular MANCOM, EXECOM
and Staff Meeting
| No. of 6/a. MANCOM
MANCOM 1 1 1 1 1 1 120,000
conducted
_ |No. of 6|b. EXECOM
EXECOM 1 1 1 1 1 1 75,000
conducted
| No. of staff 6{c. Staff Meeting
| [meeting 1 1 1 1 189,000
- |conducted
12[d. QMR
£ : i 1 1 1 1 1 1 1 1 1 1 1 1 172,800
To lead in the crafting ol; 3. A and F lation of
Division Education Strategic Plans -
Develop Flan No. of revi 4|a. DEDP Review/ Enha
(DEDP) and assist in the |No. of reviews a. DE eview/ Enhancement 1 54.000
schools in the conducted . : : '
preparation of their No. of .
School Improvement workshop b Cor.\du(:l. of wlorkshop on strategic \ B
Plan (SIP}, Annual conducted planning/ crafting of AIP
Implementation Plan No. of APP
(AIP) and Annual crafted / c. Conduct of workshop on strategic ; .
Procurement Plan (APP) |\ \pmitted planning/ crafting of APP

No. of meeting

schools

conducted d. Operational planning with the School ) .
Heads

No. of TAs

conducted e. Provision of TA on SIP/AIP to the .

f. SIP appraisal

To ensure the
continuous improvement
of schools and learning
centers thru School-
Based Management
(SBM)

No. of
validation
activity

g. Intensifyving the implementation of
School-Based Management

g.1 Division SBM Validation

IILE. Improve human resource &
development

Human Resource
Development and
Management

To train teaching and
nonteaching personnel
on skills and

wcies

L hip &

L s ! d ¥
skills of DepEd Officials

enhancement

No. of trainings

Convergence

attended a. Attendance to trainings/ workshops/ .
conferences related to governance

No. fof b. Attendance to National and Regional

con erenoe Planning Conference/ Convention/ R

conducted




Time Frame Resources Needed
Core Objective KRA Specific Objectives KPI Target gies/ Progr %, =
Jan | Feb | Mar May| Jun | Jul | Aug| Sep | Oct | Nov | Dec|  H Physical | Fi 1 F‘"“'
No. of reports ; A s
Submitted 12 b» Monthly preparation and submission 1 1 1 1 1 1 1 1 1 1 1 B
of reports
No. of reviews
conducted c. Periodic review of financial system 1 1 1 1 .
implementation
No. of
monitoring d. Monthly monitoring of schools
conducted 12} ancial reporta i (NG 1 (N5 1 falxjalfpalv|a -
No. of
liquidation d.1 Timely submission of liquidation
reports 12| reports and proper utilization of school 1 1 1 1 1 1 1 1 1 1 1 =
submitted funds
No. of
coordination ST :
meetings e. Quarterly coordination meeting 1 1 1 -
(virtual)
conducted
No. of
orientation 1 f. Rcor}entauon of EO29, s2019 & other 22,500 |MOOE
conducted financial matters
Human Resource To train teaching and
Development and non-teaching personnel 1.2 Financial Literacy
M i ial Li -
anagement about Fi . chracy No. of training:
Personal Financial workshop MOOE-
Management a. Training-Workshop on Personal 5.000 |Regi ¥
conducted Financial Management 1 25, o:gxsmm
2. Intensify employees welfare .
No. of physical
¢ psanlls d! f 1 ical fif & All SDC
3 wellness 12|* Con uct o .momh‘y physical fitness 1 1 1 1 1 1 1 1 1 1 1 SDO R
A\ ¥ conducted wellness activity (Project SHAPE v2) Employees
2 it
| Y No. of
succession ,|b. Crafting of Succession Plan for SDO 1 |HRD SEPS, R
plan crafted “|eritical positions EPS, HRMO
f| No. of review c. Conduct of IPCR Review/ Mentoring
# conducted 2|and IPCR Rating/ Planning for the 1 1 67,200
3 ensuing year
| No. of
summary sheet
prepared 2 d. Preparation of IPCR/ OPCR Summary 1 1 ~
i Sheet
3. Capacity building for non-teaching R
personnel
To provide SDO
management with
cconomical, efficients, a. Budget Preparation 5
and effective accounting
and budgeting services
to ensure cost-effective —
utilization of financial Nol:,:‘fl:tcet:ivny
resources of the division |
and schools
a.1 Conduct of Division Budget 1 "
Preparation
To train non-teaching No. of GAD
personnel on skills and  |activity 1|b. Gender and Development Program 1 |GFPS -
competencies conducted




Core Objective KRA Specific Objectives KPI Target Strategies/ Progr ; : T SEEESE
Mar May| Jun | Jul | Aug | Sep | Oct Human Physical | Financial “Pund
e cement No. of
o 4| Monitoring of GAD activities of the 1 HRD SEPS,
q 4 schools EPS & SHs
IILF. Improve customer satisfaction in|Strategic M and|To develop feedback 1. Establishing efficient & quality
the delivery of service Operation hanism tool that delivery of services
enhances the delivery of No. of TA T i
frontline service Aucted a fying the provi of Technical
Assistance to both internal and external
stakeholders
No. of VOC in
placed b. 1 ifving Voice of the C
(VOC) mechanism
Quality assurance To ensure continued
framework, policies, conformity to the Establishing efficient and quality
Y and p requi of the delivery of services through ISO
management system certification
standards (ISO
0001:2015) to to i
organiztion's a. Sustainability of the impl of
effectiveness and ISO Processes
efficiency for
satisfaction No. of QMR
conducted 6/b. QMR 1 1 1

Communication Linkages

Communicates &
with Central

office and other Public
Affairs Offices across
levels of DepEd and
other government

g regarding
information, news, and

c. PRIME HRM acceditation - level 2

other matters ing to
their functions




Time Frame Resources Needed
GOAL Core Objective KRA Specific Objectives KPI Target St gies/ Prog PR
Jan | Feb Apr | May | Jun | Jul [ Aug | Sep | Oct | Nov Hi Phy 1 Fi 1 Fund
1I.G. Improve financial management |Strategic Mar and|To maintain an updated - o
& efficiency Operation and accurate Information 1. £ g the imp
Management System of PMIS
No. of TA a. Provision of technical assistance in the X
conducted 3| use of the PMIS ] 1 Planning =
Officer
No. of b. Monitoring of PMIS utilization B .
monitoring 12 1|1 s IO S O 0 Y O aanog 3,600
d d Officer
Financial Management |To ensure proper
implementation/ use of
ERFS, BMS and URS 2. Intensifying Monitoring of BUR -
No. of
paochos 12[a. Budget Utilizati 1] 1 0 AU T N U AT IO (R -
System a. Budge ization
Budget
Utilization Rate
and obligation
Disbursement
Rate. Target b. Monitoring of Utilization and
98% at the end 12| 5isbursement of Funds A [ U RS R (I R e R B
of the year
No. of rcp‘orts c. Preparation of monthly report of
prepared/ 12obligation and disbursement (FARs) per 1|1 S N U I U U U S Y (S O I | -
submitted allotment class
III.H. Ensure active, transparent & |Strategic M. it and|To develop feedback
corruption free leadership Operation mechanism tool that 1 fy g & luati
cnhances the delivery of of the following processes:
frontline service
No. of review
activity . .
conducted 1|a. Review of the Citizen's Charter 1 =
No. of activity
conducted 1|a. Dissemination of the Citizen’s Charter 1 20,000
No. of updating Div. Fi
activit ) iv. Finance
y 12|b. Transparency Board 1 1 1 1 1 1 1 1 1 1 Bickion
To ensure systematic,
effective and efficient c. General Services and Maintenance 144,408
procurement and v =
delivery of goods, No. of payrol c.1 Payment of services of Contract of Personnel/

. A S 3 7,224
services, infrastructure |Prepared 12 Service (COS) ! = 1 1 2 1 1 1 L 1 Accounting 5372
and consulting services

No. of payroll Personnel/
prepared 12|c.2 Preparation of payroll (SEF JO) 1 1 1 1 1 1 1 1 | 1 Accounting
4|d. Judicious use of resources =
No. of
=,
coordination Cond il
meetings 4d,l ; ofxofmgulnr 1 1 v
conducted i b
No. of
monitoring . o § “
e riducted 12|d.2 Monitoring of cash advances 1 1 1 1 1 1 1 1 1 1
No- ol 12|d 3 Mandatory expenses 1 1 1 1 1 1 1 1 1 1 ADAS, Supply 311,000
payments e
No. of 5 s
procurement 4|d.4 Supplies & materials 1 1




Time Frame Resources Needed
GOAL Core Objective KRA Bpecific Objectives KPI Target gies/ Progr o -
Jan | Feb | Mar | Apr |May| Jun | Jul | Aug| Sep| Oct | Nov| Dec|  Human Physical | Financial |~ o ©
No. bands 3|d 5 Fidelity bond 1 1 I |ADAS, Cash 7,000
applied N
Payments 1]d.6 Accountable Forms 1
O 12|d 9 Transportation and delivery expenses [ 1 | 1 | 1 [ 1 | 1| 1 [ 1|1 |1 ] 1|11
Payments por n elivery expenses
d.10 Repair & maintenance of: 69,000
No. of repairs 7 A, -
e 2 d.10.1 Buildings (DO) 1 1 20,000
No. of repairs d.10.2 Equipment (Aircon,
conducted 3 generator, computers) ! . : 2L
OOk TSEaiE 1|  d.10.3 Motor vehicle 1 27,000
conducted
No. of repairs 1{d 11 Furniture & fixtu
conducted 1
No. of 7 Tl
Payments 1|d.12 Internet subscription 1 -
No-ot petyrol 4[d.13 Mobile expenses 1 1 1 1 8,000
prepared
No. of .
Payments 6|d.14 Postage & courier 1 1 1 1 1 0 =
Ho-of 4/d.16 Other supplics & matcrials 1 1 1 1 ADAS,Suppl 42,000
Payments PPICS X InRicT »Supply A
No. of - G =
Payments 1{d.17 Fuel, oil & lubricant 1
i 2 No. of S
5 = Payments 12|d.18 Training expenses 1 1 1 1 1 1 1 1 1 1 1 1 -
No. ot 12{d 19 Travel v f )l fr]afr]1]
Payments avel expenses
Security, facilities and | To ensure security and
maintenance management|safety of all personnel, as 2. Sustaining Quality Work Place -
well as the property and
cquipment ofthe office. 10, ot reports 12| 112 2t : 0 PO SO T U AU (NS I S O N =
Plan
No. of
monitoring 12|11.b. Regular Moniloring 1 1 1 1 1 1 1 1 1 1 1 1
conducted
Prepared by: Recommending approval: Approved:
OLIVER R. CARIASO JAIME G. CASTILLO MARCIAL Y. NOGUERA GEORGANN G. CARIASO EDUARDO C. ESCORPISO JR. EdD, CESO VI

Planning Officer Il Chief, SGCD Chief, CID OIC-Office of the Assi: Schools Division Superi dent OIC-Office of the Schools Division Superintendent




